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Background 
 

 Creating online course content is an ominous task.  Faculty members are 
often faced with the task of writing and developing an online course without the 
support of an instructional support team (instructional designers, developers, 
editors, graphic artists, audio specialists, video specialists, learning management 
specialists, test designers and reviewers).  In 1995, I estimated that it would 
take a faculty member about 600 hours to write and complete a quality course 
without the support of a team. With the availability of higher quality learning 
management systems, the time that it takes to write and develop a course has 
been reduced---but it is not significantly different from 1995. Today, the rule of 
thumb is 10 hours of work for every hour of instruction. Thus, if the course is a 3 
credit-hour course resulting in 45 contact hours, the course will take 450 hours to 
write and prepare. This time is adjusted according the institution’s decision to 
add or subtract from the number of contact hours needed for the learner.   
 
 In any case, a substantial amount of time is needed to write and prepare 
an online course. One must allow adequate time for preparing the course syllabus 
which may include the following. 
1. Course Description 
2. Learning Objectives and Outcomes 
3. Assignments  
4. Due Dates for Assignments 
5. Late Policy for Assignments 
6. Grading Policy/Rubrics 
7. Institution Class Policies for Academic Honesty 
8. Course Resources (Glossary, References, WebLinks and FAQs) 
9. Instructor Contact Information 
10. Policies that Instructor will follow (email response time, cyber office hours, 

instructor feedback and communication) 
11. Textbooks or Supplemental Texts 
12. Library Links and Passwords 
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13. Information about potential technology problems (back-up plans for 
students and instructor) 

14. Course and Instructor Evaluation  
 
 Writers must take into account that learning is both social and private and 
experimental (Alley and Jansak, 2001). They must consider that higher order 
learning requires reflection and knowledge construction.  Writers prepare online 
course content and teach online course content from the perspective of student-
led instruction as opposed to faculty-led instruction. The faculty member takes on 
the roles of enabler, encourager, supporter, teacher, facilitator, communicator 
and manager.  The student reflects and learns from multiple interactions and 
experiences with the faculty member and with other learners. 
 
 The cost for writing, creating and producing an online course is estimated 
to be between $25,000.00 and $45,000.00.   
 

Quality Online Courses 

Quality online courses reflect a pedagogical richness that includes: 
1. Well-defined objectives 
2. Engaged and motivated learning 
3. Learning styles 
4. Use of media 
5. Interactivity with quality content 
6. Testing 
7. Feedback 
8. Collaboration 
9. Accessibility and student support 
 
 
Learning House Model 
 
Learning House concentrates on teaming with content writers (faculty members) 
to write and prepare online courses.  A course outline is prepared though the use 
of the course syllabus. Following is a typical course syllabus.  

1. Description 
2. Learning Objectives 
3. Outcomes 
4. Assignments  
5. Due Dates for Assignments 
6. Late Policy for Assignments 
7. Grading Policy/Rubrics 
8. Institution Class Policies for Academic Honesty 
9. Course Resources (Glossary, References, WebLinks and FAQs) 
10. Instructor Contact Information 
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11. Policies that Instructor will follow (email response time, cyber office 
hours, instructor feedback and communication) 

12. Textbooks or supplement texts 
13. Library Links and Passwords 
14. Information about potential technology problems (back-up plans for 

students and instructor) 
15. Course and Instructor Evaluation 

 
Course Lessons (Course Chapters) 

 Once the course syllabus has been prepared, the author follows the 
template in writing the lessons for the course.  Each lesson must relate to the 
course theme and objectives.  Each lesson has its own learning objectives, and 
the content reflects these objectives.  Each lesson has a related set of discussion 
questions, assignments, glossary items, references, Web sites, FAQs and test 
questions.   
 
 Many times, the course writer will insert graphics and audio or PowerPoint 
presentations with voice into the content.  These items are inserted to further 
elaborate and explain the information to the student.  This example PowerPoint 
presentation uses Breeze software to deliver the instruction 
(http://breeze.elearnportal.com/p71211414/). 
 
 As many lessons can be created as desired by the content writer and/or 
instructor.  After the content is written, it is assigned to an editor.  The editor 
edits the content and returns it to the content writer for revision.  After the 
revisions have been made, the content is submitted to the instructional designer 
for final work.  After the instructional designer finishes her/his work, he/she 
submitted it to the production team member or instructional developer.  The 
instructional developer hangs the course in the learning management system.  
The quality control personnel then review the course before it is launched.   

 
Suggestions for Writing 

1. Talk with the instructional designer before starting. 
2. Know your audience. 
3. Get an editor or reviewer. 
4. Find blocks of time for writing. 
5. Find a quiet and comfortable space. 
6. Always write from an outline. 
7. Identify and cross check references. 
8. Get copyright approval on everything. 
9. Know the learning management system. 
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Appendix A 
 

Table 9. Example Best Practices and Innovations Achieved (A-HEC Report, February 1, 2005) 

Category Best Practices Achieved Innovations Achieved 

Executive 
leadership and 
support 

� Clear policies 

� Importance of teaching and 
learning quality in raise and 
tenure 

� Program focus 

� Revenue sharing to fund 
centralized support resources 

� Cooperation through a 
consortium 

Faculty and 
academic 
leadership 
commitment 

� Incentives for faculty 
participation 

� Protection of faculty 
intellectual property 

� 100% full time faculty 
involvement 

� Annual conference free for all 
participants 

� Teaching scholar academy 

Student service � Program advising 

� 24x7 help desk support 

� Web-based enrollment and 
financing 

� Faculty role in early term 
retention 

� Dedicated staff to support 
distance learners 

� Full student support 24x7 

� 24x7 learning lab environment 

� Wide range of online student 
services 

Technology 
infrastructure 

� Highly reliable 24/7 
infrastructure 

� Use of technologies to 
match pedagogy 

� Strategic partnerships 

� Provide lower cost and higher 
access alternative to full video 
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Course/instructional 
quality 

� Integration of enquiry-
based and team activities 

� Content management 

� Student/faculty interaction 

� Standard course 
structure/course standards 

� Faculty led regional cohort 
meetings 

� Live lab demos of 
equipment 

� Lecture archiving, review, 
and feedback 

� Cohort model to better track 
student performance 

� 24x7 learning lab environment 

� Serve multiple learning styles 

� Use of advanced software by 
students at home 

� Facilitator groups of 15-20 

Financial resources 
and plan 

� Sufficient financial 
resources and seed funds 

� Implementation throughout a 
consortium 

Training � Mentoring of faculty 

� One-on-one support from 
curriculum designers 

� Reduced time involved in 
creating e-lectures 

� Required faculty training 
and/or orientation 

� Web based training for the 
faculty 

� Peer tutors 

� Emphasis on trained, certified 
faculty 

� Faculty required to have been 
an online student 

Marketing � Marketing and retention 
plans 

� Strategic partnerships 
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